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Please note that we have recently transitioned to a new board and reporting system. While we strive to ensure that the information provided in this market
report is as accurate and up-to-date as possible, there may be occasional discrepancies or errors in the data.
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OVERVIEW

BALANCED MARKET

The Waterloo Region real estate market remained in buyer’s market
territory this period, as declining sales activity continued to outweigh
demand. The median sale price fell 7.64% to $665,000, while the
average sale price decreased 2.77% to $734,053. Sales volume
declined 29.43% to $177.94M, driven by a 27.25% drop in unit sales
to 243 transactions. New listings decreased 20.87% to 728, while
expired listings fell 32.62% to 95, signalling some easing in seller
activity. With a unit sales-to-listings ratio of 33.38%, down 2.93%
year over year, conditions continue to favour buyers across the
Waterloo market.

JANUARY
NUMBERS

Median Sale Price

$665,000

-7.64%

Average Sale Price

$734,053

-2.77%

Sales Volume

January year-over-year sales volume of $177,944,180 £3'4733’944’180
Down -29.43% from 2025's $252,145,622 with ’
unit sales of 243 down -27.25% from last January’s 334. Unit Sales
New listings of 728 are down -20.87% from a year ago, 243
with the sales/listing ratio of 33.38% down -2.93%. -27.25%
New Listings
Year-to-date sales volume of $177,944,180 728
Down -2.93% from 2025's $252,145,622 with 20.87%

unit sales of 243 down -27.25% from 2025’s 334.
New listings of 728 are down -20.87% from a year ago,
with the sales/listing ratio of 33.38% down -2.93%.

Year-to-date average sale price of $734,053
Down from $754,927 from last year, with median sale price

Expired Listings
95

-32.62%

Unit Sales/Listings Ratio

o,
of $665,000 down from $720,000 one year ago. Average 33;384
days-on-market of 45 is up 11 days from last year. 770
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THE MARKET IN DETAIL

F

2024 2025 2026 2025-2026
YTD Volume Sales ~ $283,096,836 $252,145,622 $177,944,180 -29.43%
YTD UnitSales 372 334 243 -27.25% )
YTD New Listings 716 920 728 -20.87% ;
YTD Sales/Listings Ratio 51.96% 36.30% 33.38% -8.06% ;F
YTD Expired Listings 105 141 95 -32.62%
Monthly Volume Sales ~ $283,096,836 $252,145,622 $177,944,180 -29.43% ki
Monthly Unit Sales 372 334 243 -27.25% T
Monthly New Listings 716 920 728 -20.87% 4
Monthly Sales/Listings Ratio 51.96% 36.30% 33.38% -8.06%
Monthly Expired Listings 105 141 95 -32.62% .
YTD Sales: $0-$199K O 0 1 +100%
YTD Sales: $200k-349K 8 5 12 +140%
YTD Sales: $350K-$549K 71 58 44 -24.14%
YTD Sales: $550K-$749K 136 129 106 -17.83%
YTD Sales: $750K-$999K 108 100 49 -51% Rl
YTD Sales: $1M-$2M 48 40 26 -35% :
YTD Sales: $2M+ 4 2 5 +150% R
YTD Average Days-On-Market 33.00 34.00 45.00 +32.35% .
YTD Average Sale Price ~ $761,013 $754,927 $734,053 -2.77% e
YTD Median Sale Price ~ $724,000 $720,000 $665,000 -7.64% b

Waterloo MLS Sales and Listing Summary
2024 vs. 2025 vs. 2026
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AVERAGE SALE PRICE

$820,000 I Average List Price_# Average Sale Price 5900000
* 2025 2026
$790000 $852,500
$760000 $805,000
$730,000 $757,500 /._//‘\\

$700,000

$710,000 T
JAN

2023 2024 2025 2026 FEB MAR APR  MAY JUN  JUL  AUG  SEP  OCT  NOV  DEC
Year-Over-Year Month-Over-Month 2025 vs. 2026
$730,000 $740,000
* 2026 ® 2005
$710,000 $720,000
$690,000 $700,000
$670,000 $680,000
$665,000 \\-
. [ ]
650,000
2028 2024 2025 2026 O Fs W AR WA N L A ST oo mov  oic
Year-Over-Year Month-Over-Month 2025 vs. 2026

* Median sale price is based on residential sales (including freehold and condominiums).
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SALE PRICE VS. LIST PRICE RATIO

W 2023 W 2024 W 2025 W 2026
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Year-Over-Year

2025 W 2026
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Month-Over-Month 2025 vs. 2026
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DOLLAR VOLUME SALES

$ Volume 2026

$ Volume 2025

$177,944,180

H AN

$252,145,622

$0

$52,000,000 $104,000,000

Monthly Comparison 2025 vs. 2026

$260,000,000

$208,600,000

$157,200,000

$105,800,000

$54,400,000

$3,000,000

B $Volume 2025 M $ Volume 2026

$252,145,622

$177,944,180

Yearly Totals 2025 vs. 2026

$156,000,000 $208,000,000 $260,000,000
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Month vs. Month 2025 vs. 2026
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UNIT SALES

B AN

Units 2025

Units 2026

0 68 136 204 272 340

Monthly Comparison 2025 vs. 2026

M Units 2025 MW Units 2026 1800
“® Units 2026 4 Units 2025

1480

1160

840

520

200

JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC

Yearly Totals 2025 vs. 2026 Month vs. Month 2025 vs. 2026

JANUARY 2026 WATERLOO REAL ESTATE MARKET REPORT | UNLOCK YOUR FUTURE AT ROYALCITY.COM



SALES BY TYPE
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FREEHOLD CONDOMINIUM VACANT LAND
$149,557,190 $27,666,490 $1,200,000
YTD Sales Volume ‘ 26.62% -41.37% +379.04%
. 183 58 1
YTD Unit Sales ‘ 25% ‘ -34.09% ‘ 75%
YTD Average $817,252 $477,008 $1,200,000.00
Sale Price -2.16% -11.04% +1,816.17%
January $149,557,190 $27,666,490 $1,200,000
Sales Volume -26.62% -41.37% +379.04%
January 183 58 1
Unit Sales -25% -34.09% -75%
NOTE: All MLS® sales data in this report comes from the One Point Association Of REALTORS® and refers Year-Over-Year Comparison (2026 vs. 2025)

specifically to residential sales as of January 1, 2026.

While deemed to be reliable, Royal LePage Royal City Realty assumes no responsibility for errors and

omissions.

*Data pulled included commercial lots in which one was surpressed, leading to a skewed number.
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OUR LOCATIONS

519-846-1365
9 Mill Street E., Elora

GUELPH

519-824-9050
30 Edinburgh Road N., Guelph

o /RoyalLePageRoyalCity
/RoyalCityRealty

O /RLPRoyalCity

Helping You Is What We Do.

i

FERGUS
519-843-1365
162 St. Andrew Street E., Fergus

ROCKWOOD

519-856-9922
118 Main Street S., Rockwood

ROYAL CITY REALTY

BROKERAGE

Find more Real Estate Market Reports for Wellington County at royalcity.com/market-update/
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